
Weaving a Lei of Aloha... Our Family.. Our Culture... Our Land...

School Community Council (SCC) Minutes
Date: December 18, 2023
Time: 2:30-3:30
Location: Library

Members Present:
Garret, Zakahi, Principal Annie Ruby Garrett, Parent
Angie Morrell, Certificated Ayaka Izumoto, Student
Kelly Sutcliffe, Certificated Keana Fritz-Nick, Student
Virginia Rose, Classified

Meeting Agenda

I. Call to Order
The meeting was called to order at 2:32 pm. Angie Morrell was the facilitator.

Kelly Sutcliffe was the notetaker.
II. Introduction of Members

G. Zakahi, V. Rose, A. Ruby Garrett, K. Sutcliffe, A. Morrell, A. Izumoto, K. Fritz
Nick. Missing: A. Albarado. No quorum.
III. Ground Rules

Ground rules were reviewed and read by students Ayaka ansd Keana.
IV. Approval of Minutes from last meeting

The minutes from the last SCC meeting, 11/20 were approved and seconded.
V. New Business
1. Reviewed SCC Timelinefor SY 23-24:
August - October

● Held our first SCC meeting
● Determined chair/vice chair/secretary
● Determined monthly meetings
● Determined who will facilitate and be the note taker for each monthly meeting
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October - December

● Principal to share data/information in regards to our JES Comprehensive Needs
Assessments (CNA)

● Principal to share data/information in regards to our JES Salaried Financial Plans
● Input from SCC role groups
● Process SCC Waiver requests

January - April

● Principal to share data/information in regards to our JES Comprehensive
Financial Plan

● Principal to share data/information in regards to our JES Academic Plan for SY
2024-2025

● Input from SCC role groups

April - May

● Principal to share data/information in regards our FINAL DRAFT - JES Academic
Plan for SY 2024-2025

● May - SCC Survey of School Principal
● SCC Nominations for SY 2024-2025

2. SCC Waiver: The SCC Waiver Request for an extra professional development day
was voted on by all bargaining unit 5 members. Garret shared the results of this to be
100% in favor of the Waiver Day.

3. CNA Updates: Garret shared updates regarding our Certified Needs Assessment
(CNA). Garret shared the process the ART uses to come up with prioritized needs and
their root causes that will be addressed in our Academic Plan. Some of the root causes
were in the areas of: vertical articulation, technology, intervention, instruction and
school-wide practices.

4. Salaried Financial Plan: Garret shared that we will be able to keep all staff members
that are currently at JES for SY 24-25. We are still awaiting CAS's approval.

Updates from Role Groups:
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Admin: Peace Garden plaques are mounted near the peace pole, lemon tree and
garden beds. New Marquee has been delivered and will be installed in the front campus
to replace the old one. Capital Improvement Project (CIP) funding has been diverted to
support the immense loss from the wildfires on Maui. School's should expect to receive
less than expected due to diversion of funds.

Certificated: Genki Project completed. All students in grades K-5 were able to
participate. There is a noticeable difference in the cleanliness and amount of fish and
other wildlife that has returned. Grade 4/5 Spelling Bee was held on 12/11/23 and the
top two 5th grade winners will advance to the district spelling bee in January.
Pajamarama Literacy Night was held on 12/8/23. The turnout was huge! Families
enjoyed hearing stories told by our principal and students and were engaged in literacy
games, activities and crafts. We are planning to hold a STEM Night in February to
culminate our STEM Week.

Community: Absent

Classified: Food Drive was a success. JES was able to donate a generous amount to
Waikiki Community Center. Shop with a Cop was held and 6 students were able to go
and shop for gifts of their choice out of a given budget. Police Meet and Greet was held
as members of HPD brought their vehicles on campus for the students to see. Quarter 2
Aloha Store is in progress as students are spending their hard earned ALOHA Cards for
exhibiting qualities of ALOHA.

Parents: Kindergarten students did great during the lockdown drill. They were able to
remain calm and quiet for about 15 minutes. Parents continue to complain about the
frequency and quality of substitutes in KC.

Students:
Ayaka: First Student Council meeting was held. Students focused on getting to know
one another and planning for upcoming events.
Keana: Lockdown drill went ok. Some students were sleeping.

Other updates:
Student reps need to inform A+ when they will be at an SCC meeting.

Meeting Pros/ Cons:
Pros: We have accomplished a lot on campus since our last SCC meeting.

December was a busy month!
Cons: No quorum.
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Next Meeting: 1/29/24, 2:30-3:30 in JES Library

Meeting adjourned: 3:16 pm.


