Jefferson Elementary SCC


Meeting Date: December 16, 2019



Time: 2:30 p.m.

Members present:








Garret Zakahi, Principal







Virginia Rose, Classified Rep





Jennifer Bangan, Teacher Rep
Brenda Nakamura, Community Rep




Jena Otto, Parent
Nathan Toyama, Community Rep

Members absent:
Maria Dumas, Teacher Rep





Gregory Givens, Student Rep


Jessica Barbera, Teacher Rep
I. Call to order at 2:34 pm by Jennifer Bangan
II. Ground Rules reviewed by: Jennifer Bangan
III. Minutes approved by: Virginia Rose, seconded by Jena Otto
IV. New Business: 
1. STRIVE HI SY Update:

· Most of the indicators for STRIVE HI had a positive outcome

· Three concerns are:
a. What is the school doing to support ELL?

b. What is the school doing to support the SPED students?

c. What is being done to get the ELL & SPED students in the General Ed curriculum?

d. These questions to be addressed and reviewed.

2. Comprehensive Needs Assessment (CNA)
· CAS approved the $65,000
· Financial Plan was approved December 16, 2019 which means 5 SPED Teachers and & 7 EA’s. This comes down to loosing 2 EA positions.
· This also includes loosing 1 teacher with the least seniority. 

· 5 CNA teachers will be advertised, 2 in SPED & 3 in regular education.

· WASC visitation in 2017 and recommendations were addressed. To date in 2019 six areas needed follow-up from the WASC committee. (See hand-out distributed). All areas have been addressed and data driven via surveys, teacher input, etc. 

· Recommendation regarding the leadership team to be condensed to:

a. Principal

b. Curriculum Coordinator K-2

c. Curriculum Coordinator 3-5

d. Student Service Coordinator

e. Counselor

This group meets once a week on a Wednesday from 10-11 a.m. to discuss issues, finances, major decisions making, etc., then shared with the sub-groups. 

· Projection enrollment was 320 students. Currently servicing 345 children and no VP.
· Financial Plan for 2020-2021 no VP position, 2 EA positons cut and 1 regular teacher positon also cut.  
V. Committee Reports:
1. Administration: Refer to above information.
2. Teacher Report: 
· STEM week in December. Successful week!
· Report Cards

· Looking forward to Winter Break

3. Staff/Classified Report: 
· Literacy Night in January with Tammy Yee

· Pajama Ramen coming up
· February Games Night

· March Cat in the Hat Breakfast

4. Parent Report:  
· parent reported on how students help to clean the Ala Wai with the “Genki Balls”. Successful & fun. 
5. Student Council: 
· JPO recycling project completed in mid-December
6. Community Report: 
· Discussed recruiting parent role group for next SY 2019-2020 & 2020-2021
· A+ Christmas Program on December 18

· MCC to provide all-day care for the entire Winter Break.

VI.
Announcements: none
VII.
Pros & Cons of today’s meeting: All role groups were represented except for student representative.
VII.
Next Meeting Date: Monday, January 27, 2020 from 2:30-3:30 p.m., in the library
IX.
Meeting Adjourned:  3:02 pm
