Jefferson Elementary SCC


Meeting Date: November 19, 2018



Time: 2:30 p.m.

Members present:








Garret Zakahi, Principal





Maria Dumas, Teacher Rep

Virginia Rose, Classified Rep





Jennifer Ichiyama, Teacher Rep
Brenda Nakamura, Community Rep




Jena Otto, Parent
Members absent:
Tricia Huffman, Parent 





Jessica Barbera, Teacher

Nathan Toyama, Community
I. Call to order at 2:25 p.m.
II. Ground Rules reviewed by: Student Rep Edward and Jackylyn
III. Minutes approved by: Jennifer Ichiyama and seconded by Jena Otto
IV. New Business: 
1.
School Financial Plan Update

· Planning for next SY. Copy of slide show will be provided by principal Zakahi by the end of the meeting. Principal went over teacher positions for next SY 2019-2020 teachers, 2 teachers are article IV positions. SpEd positions are funded by Hon District. Right now, only 2 SpEd teachers, SSC and Principal wrote a proposal. There is only 1 pre-K, 1 grade level SpEd teacher for next SY. 4 kindergarten teachers not funded for next SY. Numbers do not warrant a 4th teacher, back to 3 kindergarten teachers. TATP, taking place in January, 3 positions will be posted for probationary teachers. Teachers may apply and go for interview or transfer to another school. Angie, is not tenured teacher she cannot apply for the position, per HSTA contract. 
· Financial plan, 370 projected students, $5500.00 per student for next SY. (refer to the slide show of budget breakdown for all employees).

· Comprehensive Needs Assessment (CAN), is completed (refer to the power point) (CNA) gets funded for the Academic Plan. 
· Accreditation Update: Refer to power point slides
3.
Evaluate SCC Community Meeting & Bingo Night October 26, 2018
· Representation: Approximately 200 families showed. 
· Substance: rolling slide show, Principal went over the Title 1 criteria

· Opportunity for input: Survey, distributed and tallied.
· Overall: It went very well. Individual chips were a good idea. Families went home ‘full’

4.
Bylaw Update & Revision

· Everything in the content is the same only the letterhead had to be changed. Also, updated the vision, mission and brand. 
V. Committee Reports:
1. Administration: 
· If families want to know how positions are created and determined, it is the CNA, that identifies the root cause of the problems, Financial Plan, is how do you we go about to fix the problem, Academic Plan is how are we going to spend the money to fix the problem, the three need to work together.
2. Teacher Report:
· Maria: Update on the ELL luncheon, students did a play called, “Grandpa’s mix up luau”. Now working on vocabulary and writing. 
· Jena: finished PTC. Grade level getting ready for STEM week asking families to donate supplies. 

3. Staff/Classified Report: combined with above report.
· Just finished nutrition workshop. Next is holiday craft workshop, 11/28. 
· PCNC spoke about having a holiday program on 12/21. Need schedule of rehearsal dates.

4. Parent Report:

· Nutrition workshop.
5. Student Council: 

· In PE they did a pacer test. 
· Students were wondering if the custodians can put up the basketball hoops in the morning then take down after school.
· 11/17, SC, WHW, JPO did 3rd annual HPD, HI Food Bank and JES
6. Community Report: 
· Brenda: new guideline and handbook for SCC. Will report at the next meeting
· Winter 2-week program coming up. There are funds for assistance w/ scholarships. Funds are available for only JES student. Not a full scholarship, but a pretty good discount. Don’t have the same qualification as A+.

· Update on A+ and waitlist: waiting for finger printing clearance, taking 2-3months for finger print clearance. Finger printing needs to be cleared by child welfare to get approved. The screening needs to be cleared before going back to DHS.
VI.
Announcements: 
· Had soccer w/ coach Kim. Wants coach Taylor to now take over.
VII.
Pros & Cons of today’s meeting: 
· Have both student representatives today.
· Brenda: have any ideas of another community rep and family rep to attend meetings.

VII.
Next Meeting Date: Monday, December 17, 2018 from 2:30-3:30 p.m., in the library
· Notetaker: Virginia 

· Chairperson: Maria

IX.
Meeting Adjourned:  
· 3:21pm
