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Date: March 30, 2026
2:30PM – 3:30 PM
Jefferson School Library





       

ALOHA ʻOhana…   ALOHA Kuleana…   ALOHA ʻĀina.
Members’ Present 
 
	Garret Zakahi, Principal
Kelly Komoda, Vice Principal 
Angeline Morrell, Certificated Faculty 
Jessica Barbera, Certificated Faculty/Parent
Leilani Manini, Classified Staff 

	Abigail Antonio, Parent 
Anahi Barbera, Student
Madison Lee, Student 
Nina Ishikawa, Student 
Savannah Antonio, Student


 
	 
	 
	 
	 
	 



Meeting Agenda 
Call To Order 
· The meeting called to order at 2:30pm with Garret Zakahi as Facilitator and Abigail Antonio as Notetaker. 
Members’ Present 
· Missing Community Member Andree Paradis
Ground Rules 
· Ground rules collaboratively reviewed by Student Representatives. 
Old Business 
· Motion to approve minutes from February 23, 2026, confirmed and approved by Angeline Morell, seconded by Anahi Barbera.
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New Business 
Teacher Housing:
· Informational Meeting with Donna Takeda from The Wilhelm Gorup on 3/25/2026.
· Wilhelm Group was hired as a consult regarding the possibility of building a teacher housing unit.
· Roughly one hundred units.
· Cheaper price than market rate.
· Reference was made to the current teacher housing project at Mililani High School.
· Currently in Phase 2 of a 4-floor building. No groundbreaking yet.

Weather Updates:
· Kona Low brought lots of rain and fierce winds.
· 1 Coconut Tree fell and three additional trees were taken down due to being deemed hazardous.
· Multiple ceiling tiles were damaged due to rain.
· Workorders were submitted and currenting waiting for materials to arrive.
· Bowers and Kubota will be working on repairs.
· Multiple power outages happened. Photovoltaic system short circuited and power from the PV system has been shut down. JES is currently running on electricity.
· Need electricity for upcoming SBA testing.
· A new PV system is scheduled to be installed.
· Daily inspections of school grounds are being done to check for potential hazards.
· Storm drains checked on regular basis to remove any debris.
· 21st Century Leaning Center I & II required attention. Monitoring water levels and quality for the aquaponics and hydroponics.

Revisions to CNA (Comprehensive Needs Assessment): 
· Members of JES Team attending a training entitled “School Improvement Design.” From this training they were able to identify some areas in the CNA that need revisions.
· Challenges – Not much change but adjustments were made to ensure what initiatives/activities/date is needed.
· Root Causes – Citing what is lacking in certain areas.
· Professional Development: implement what was learned and measurement of the impact on student performances, underperforming subgroups, and subgroup achievement gap.
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Revisions to CNA (Comprehensive Needs Assessment) con’t: 
· Student Learning Needs – Revisions made based on the changes based on the challenges / problems and root causes section of our CAN.

Academic Plan for 2026 - 2027: 
· ELA Curriculum: Reading Wonders (K – 5)
· ELA Supplemental Curriculum: i-Ready, OG Phonics (K – 2), Heggerty (K – 2), OG Morphology (3 - 5)
· Math Curriculum: Ready Math (K – 5)
· Math Supplemental Curriculum: i-Ready, Building Thinking Classrooms (K – 5)
· Science Curriculum: Mystery Science
· Social Studies: Scholastic News
· English Learners: WIDA Screener (K – 5)
· Grade K: Kindergarten Readiness Assessment
Identified School Needs: Increase student achievement in ELA, Math, and Science, regular attendance, EL overall SBA proficiency, Special Education SBA proficiency.
· Targeted Subgroups – EL Learners, Special Education, Low Socioeconomic Status, and Native Hawaiian ethnicity. Increase EL Learners exits using WIDA ACCESS testing and increase overall student proficiency rates. Special Education & Low Socioeconomic Status- The achievement gap decreased due to non-high needs students showing gains towards proficiency. Native Hawaiian ethnicity - The Native Hawaiian ethnicity subgroup in SY 2024-25, there was a 3% increase in regular attendance for the subgroup.
PRIORITY 1: High-Quality Learning for All
· GOAL 1.1 - All students experience rigorous, high-quality learning that results in equitable outcomes for all learners.
· Kindergarten Readiness
· All entering kindergarten students are assessed for social, emotional, and academic readiness and are provided with timely, targeted support to develop foundational skills for learning.
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PRIORITY 1: High-Quality Learning for All - con’t:
· 1.1.2 Reading Proficiency
· All students read proficiently by the end of third grade. Students who are not proficient receive timely, targeted intervention to achieve proficiency. Teachers implement differentiated instructional strategies to meet the needs of all learners. 
· 1.1.3 Mathematics Proficiency
· All students demonstrate proficiency in mathematics by the end of fifth grade. i-Ready assessments administered three times per year to identify student needs and guide instruction. All students receive differentiated, tiered instruction based on assessment data.
· 1.1.4 Equity and Growth for All Student Groups
· All student groups perform equally well academically and demonstrate continuous academic growth, regardless of background or circumstances. Teachers utilize designated intervention time to address all tiers of instruction and ensure student growth. EL strategies are implemented in all classrooms and monitored through EL Coordinator participation in grade-level articulation meetings. Special Education teachers collaborate with general education teachers to design and implement appropriate interventions and support strategies. Teachers utilize the PLC+ (Professional Learning Community) process to monitor student progress toward grade-level standards and adjust instruction accordingly. Monthly meetings are conducted to analyze subgroup data, including Native Hawaiian students, and inform supports and interventions. 
· 1.1.5 Successful Student Transitions
· All students transition successfully to critical educational points, including from elementary to middle school. Structured transition processes support early learners entering kindergarten. Coordinated transition activities prepare students in fifth grade for middle school expectations. Meetings are held to support students with Individualized Education Programs transitioning to middle school. Transition meetings are conducted for students with 504 plans or high social-emotional needs. Targeted transition support is provided for English Learners moving to middle school. 
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PRIORITY 1: High-Quality Learning for All - con’t:
· 1.1.6 Multi-Tiered System of Support (MTSS)
· All students receive support through a comprehensive multi-tiered system addressing academic, behavior, social-emotional needs, and physical health. Faculty and staff participate in annual professional learning to effectively implement tiered systems for academics and behavior. Schools address root causes of absenteeism through the Hawaii Multi-Tiered System of Support framework, recognizing that attendance challenges may span multiple domains.
· GOAL 1.2 - All students learn in a safe, nurturing, and culturally responsive environment.
· 1.2.1 Student Attendance and Engagement
· All students are motivated to attend school regularly and are supported to maintain consistent attendance. School-level BSHAS and counselors consistently conduct outreach to re-engage students and support improved attendance. A consistent process is established for communicating with families regarding attendance concerns. Contributing factors to absenteeism are identified and addressed using a tiered system of support. School teams regularly revisit and refine Hawaii Multi-Tiered System of Support attendance procedures and strategies. 
· 1.2.2 Positive Student Behavior
· All students demonstrate positive behaviors that contribute to a safe and productive school environment. Teachers provide instruction and ongoing feedback to students on their progress toward General Learner Outcomes. School staff teach and model the values and practices of ALOHA to promote respect, responsibility, and community. 
· 1.2.3 Nā Hopena A‘o (HĀ) Learning Environment
· All students experience a learning environment grounded in Nā Hopena A‘o. Students engage in Hawaiian Studies and weekly STEM instruction as part of enrichment classes, supporting culturally relevant and interdisciplinary learning. 
· GOAL 1.3 - All students graduate high school prepared for college, career success, and meaningful community and civic engagement.
· 1.3.1 Career, Community, and Civic Engagement
· All students, throughout their K–12 experience, engage in meaningful career awareness, community, and civic opportunities.
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Announcements 
Administration
· State testing is coming up in April.
· Fifth graders will be retaking Science testing.
· Reading and Math testing later in April
· Mrs. Barbera put together a practice science test. Mr. Komoda printed for students.

       Certificated Faculty -
· Ms. Morrell shared a few important dates:
· 04/09/2026 – EL Design team will be at Ala Moana Hotel to show case what JES is doing for EL students. 04/10/2026 – Taiko Drums for Multi-Cultural event. 04/14/2026 – Grade 5 field trip to Pearl Harbor. 04/21/2026 – Grades K-2 field trip to Kennedy Theater
· Kids and Heat Program coming up. Students can win prizes.
· Speech Festival sign-ups had a good response. Practicing on Monday and Wednesday. Three groups of 3 and 3 solo participants.
· 15 min practice with partner. 15 mins out loud. Practicing speech with paper but would like to memorize. Allocated 15 spots. Perfect opportunity for students to practice career readiness and public speaking and GLO #5.
· Email received from Ms. Ku. Bunny coloring contest at the office.

Classified Staff – Nothing to report.

Students Representatives
· Anahi and Savannah talked about the basketball game. Students were nervous about their first game, but they had fun.
· Math Team is practicing with Mrs. Ito. Math event will be on the same day as Speech Festival.

Parents - 
· Parents applauded the students for showing ALOHA and doing an excellent job at the basketball game.
· Thank you, Mr. Komoda, for resolving the PVC pipe issue right away.
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Community – Absent

Pros / Cons 
· Pros: A lot was discussed. Mr. Zakahi came on time to the meeting. He was helping clean up Palolo elementary all morning. Basketball team did their best and played with ALOHA. School did not get much damage from Kona Low storms.
· Cons: No Community Member present
Next SCC Meeting 
· Scheduled for April 27 from 2:30pm - 3:30pm in JES Library with Abigail Antonio as Facilitator. 
Adjournment 
	● 	The meeting adjourned at 3:15 pm. 
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