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Date: February 23, 2026
2:30PM to 3:30PM
Jefferson School Library



             ALOHA ʻOhana…   ALOHA Kuleana…   ALOHA ʻĀina.
Members Present 
 
	Kelly Komoda, Vice Principal 
Angeline Morrell, Certificated Faculty 
Andree Paradis, Community 


	Abigail Antonio, Parent 
Savannah Antonio, Student 
Anahi Barbera, Student
Nina Ishikawa, Student 
Madison Lee, Student 



 
	 
	 
	 
	 
	 



Meeting Agenda 
Call To Order 
● 	The meeting was called to order at 2:30pm with Angeline Morrell as Facilitator and Abigail Antonio as Notetaker. 
Members Present 
· One Administration, Garrett Zakahi, one Certificated Faculty Jessica Barbera, and one Classified, Leilani Manini was absent.
Ground Rules 
· Ground rules collaboratively reviewed by Student Representatives. 
Old Business 
· Motion to approve minutes from January 26, 2026, was confirmed and approved by Mr. Komoda, 
seconded by Anahi Barbera.
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New Business 
Academic Plan Update
· Mr. Komoda discussed the draft Academic plan for SY 2026 – 2027. 
· Focus on Student Needs
· Increase student achievement in ELA (46%), Math (44%), and Science (43%).
· Increase the percentage of students attending school regularly (72%).
· EL: Increase overall SBA proficiency and continue to exit ELs.
· Special Education: Increase overall SBA proficiency.
· Focus on Closing the Achievement Gap
· Implement HMTSS tiered instruction to support all learners.
· Focus on Curriculum Implementation
· ELA: Reading Wonders, OG Phonics, OG Morphology, and Heggerty
· Math: Ready Math (new for SY 2026–27)
· Science: STEMScopes (SY 2027–28)

Teacher Assignment and Transfer Program
· Mr. Komoda went over the possible changes for Grades 1 and 4.
· (2) Grade 1 Classroom Teachers 
· (1) Grade 4 Classroom Teacher
· TATP is the process in which probationary teachers in their 5th or 6th semester of teaching may apply for their current position or choose to interview for teaching positions at other schools.
· TATP also allows tenured teachers to apply for teaching positions at other schools.
New Kaimuki Complex Waiver Day
Date Change
· Original Date: August 31, 2026
· New Date: January 5, 2027
Reason: Scheduling conflicts for Kaimuki Complex schools and the featured speaker.
· Featured speaker – Jimmy Casas will hold sessions at each school’s home campus
· Topics: Writing on the Walls and Culturize
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Administration
· Mr. Komoda mentioned there has been an influx of activity on Fridays. He will be adjusting his schedule to be on the field, cafeteria and be more present to reduce the activities.

       Certificated Faculty
· WIDA ACCESS Testing – K-5 WIDA ACCESS 2026 Testing is complete.  
· DRC/WIDA testing materials need to be inventoried and sent to Wisconsin (WIDA Headquarter).
· Results will be released in mid to end of May 2026.
· BTC – Building Thinking Classroom
· Four teachers will go to Kauluwela Elementary School to observe fellow teachers to implement tasks to engage students in deep thinking
· Important Dates
· 02/27/2026 – Waiver Day (No school for students/Teacher Workshop)
· Washington Western Academics 3 Year Mid Cycle Visitation
· Levers Reading
· 03/02/2026 – Read Across America
· HPD, Sheraton Hotel, and JES Staff to read a Dr. Seuss book in the classrooms
· 03/03/2026 – House of Photography
· Taking candid photos in classrooms and on campus
· 03/04/2026 – Ms. May from Waikiki Aquarium visit
· Meet with faculty and staff to strengthen connection from sea life to classroom.

Classified Staff - Classified Staff was absent.
30PM to 3:30PM
Parents – 
· JES Social Media – Ms. Antonio expressed that the JES Twitter and Instagram is not up to date. However, Mr. Zakahi Twitter is current. It would be good to update social media so parents are aware of current events.
· White Pipe by R building - Ms. Antonio expressed concerns about a white pipe sticking out from the ground. It has a jagged edge. Mr. Komodo took care of the pipe quickly. It was cleanly cut and buried.
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Students Representatives
· 5th Grade Updates – 
· 5th Grade is learning about Katherine Johnson. She is the first African American Woman to work for NASA.
· HSTA Science testing went well. Students shared their results. A second test will be completed in April.
· Student Council Updates – Basketball forms were sent out. 4th and 5th grade will be coached by Mr. Kevin.
· Math Team – JES Math team will be formed after Math Diagnostic is completed.

Community 
● 	 Ms. Mary from Waikiki Aquarium – Ms. Paradis is very fortunate for Ms. Mary. Ms. Mary is generous with her time, knowledge and teaching materials. Ms. Mary will be our next guest for Jefferson C.A.N. 
● 	 School Community Service – Ms. Paradis addressed if there was another service the school would consider instead of Genki Balls. She had read about the studies and expressed her concerns. Mr. Komoda mentioned that this can be brought up for the next school year.
Announcements 
· Donors Choice – Teachers applied and submitted their Wishlist.
· Kumu Kelly – Hawaiian Studies – She received great reviews from Students and Faculty.

Pros / Cons 
· Pros – Started meeting on time and finished early.
· Cons – Many absent from this meeting.
Next SCC Meeting 
· Scheduled for March 30, 2026 at 2:30pm - 3:30pm in JES Library with Garrett Zakahi as Facilitator. 
Adjournment 
	● 	The meeting was adjourned at 3:16pm.
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