Jefferson Elementary SCC (via WebEx)


Meeting Date: December 14, 2020



Time: 2:30 p.m.
Members present:








Garret Zakahi, Principal





Members absent:

Jena Otto, Teacher/Parent





Jennifer Ichiyama-Bangan, Counselor
Virginia Rose, Classified Rep.






Maria Dumas, Teacher 

Brenda Nakamura, Community Rep.
Nathan Toyama, Community Rep.
Our Family…Our Culture…Our Land

I. Call to order at 2:32 p.m.
II. Review Ground Rules for the Meeting: Read by Nathan Toyama
III. Approve Minutes from October 19, 2020 (WebEx Virtual Meeting)

Maria Dumas motioned to approve the minutes; Jena Otto seconded the motion
IV. New Business:
a. School Financial Plan
Due tomorrow 12/15/20. It will reflect a 10% cut in SY2021-2022 due to enrollment. The projected enrollment was 337 and the official enrollment count (OEC) was 319. The projected enrollment shows a decrease of about 20 students which results in a deficit of about $250,000.00 based on calculations using the weighted student formula (WSF) and SPED per pupil allocation (SPPA). This year we were operating on a 2.1 million budget, but will need to operate on a $1.8 million budget in the new school year. The 10% cut is projected to continue until SY 2024-2025. Different scenarios were presented on the powerpoint(PPt) shared by Principal Garret Zakahi. (See PPt for more information.)
b. School Update
Quarter 3 - On Jan. 5, 2021, all students in Grades K–5 will return to their Quarter 2 learning platforms; face to face (F2F) or, distance learning (DL). Then, on Monday, Jan. 11, Gr. 2 F2F students will return. Tuesday, Jan. 19, Gr. 3 will return on a rotational A/B schedule. Finally, on Monday, Jan. 25, Gr. 4 & 5 students will return on a rotational A/B schedule. School ends at 2:15 p.m. and on Fridays, everyone will be on the Distance Learning platform.

Recess and Lunch are staggered. Breakfast for F2F students will start at 7:15 a.m. and end at 8:00 a.m. each morning. Lunch will start at 11:00 a.m. serving PK, K & 1 students. Grab and Go meals will continue to the end of the school year. Pick up will begin at 11:30 a.m. to allow the cafeteria team to serve breakfast to our F2F students. 240 total lunches will be made daily and first priority will be given to our F2F students at Jefferson. No meals will be served during winter break.

V. Committee Reports

a. Administration
Happy Holidays! Hug your family members. Some of my friends don’t have a job. Be thankful for what you’ve got. 
b. Teachers
Teachers prepared materials (packets) for their students for the winter break. Jena Otto has 8 students opting to do Distance Learning. Other grade 2 homerooms have only 1. The EL program is only working with our students online. Currently, only Maria and Song are teaching. Margo will start on January 5, 2021. The WIDA annual test will begin on Jan. 12 – Feb. 24. All EL classes will be canceled until the test is complete. Test Administrators are Kelly Sutcliffe, Jenn Ichiyama-Bangan, Maria Dumas are confirmed and certified. Proctors are Song Mitchell & Margo Abdelsayed (EL PPEs).

c.  
Staff & Classified 
Virginia will be helping the Honolulu Police Department’s Aloha Program, on Monday 12/21 to hand out gifts to our JES students at school.
d. Parent 
(Need to get a representative.)
e.  
Student (N/A)
(Need to get a representative.)
f.  
Community

Fee reduction for A+, Learning Clubhouse – for parents who need to go back to work. 

VI. Pros & Cons of today’s meeting

Happy Holidays! The meeting started on-time and finished early. All members who confirmed to attend were present.

VII. Announcements

Need a notetaker and chairperson for January 2021 meeting. Maria volunteered to be the Chairperson and Virginia, also to be the Notetaker.
VIII. Next SCC Meeting Confirmed for January 25, 2020 at 2:30-3:30 p.m.
IX. Meeting Adjourned: 3:11p.m.
