“Sharing Our Lei of Aloha”

Our Family…  Our Culture…  Our Land…

Jefferson Elementary SCC – School Library



Meeting Date: Monday, March 20, 2023

Time: 2:30 p.m.
Members present:








Garret Zakahi, Principal






Maria Dumas, Teacher Rep.

Virginia Rose, Classified Rep.







Alston Albarado , Community Rep.

Carmeal Stagner, Parent Rep. 
Joshua Almendarez, Student Rep.

Yuko Almendarez, Parent Rep.




I. Call to order at 2:30 p.m.

II. Ground Rules reviewed by Student Rep. Joshua Almendarez.
III.  Minutes from last SCC meeting on January 30 will be shared at next meeting.
IV.  New Business: 

Garret shared Power Point presentation that included:

State Strategic Plan SY 2024-2025 

Goal 1

Priority 1: High Quality Learning for All
Goal 1.1 - All students’ experience rigorous, high-quality learning that results in equitable outcomes for all learners. Desired outcomes are Kindergarten assessments, all students reading by Grade 3, all 8th graders are math proficient, all groups perform equally well, and all students’ transition successfully.

Goal 1.2- All students learn in a safe, nurturing, and culturally responsive environment. Desired outcomes are students desire to attend school and have positive behaviors at school.

Goal 1.3- All students’ graduate high school prepared for college and career success and community and civic engagement. Desired outcomes are that students have a variety of opportunities to succeed with a plan for the future.
Goal 2

Priority II: High-quality educator workforce in all schools
Goal 2.1- All students are taught by effective teachers who are committed to quality teaching and learning for all. Desired outcomes are to have qualified teachers who receive support.
Goal 2.2- All schools are fully staffed by effective support staff that is committed to providing quality services to support students. Desired outcomes are for support staff to be qualified and to receive support.
Goal 2.3- All schools are led by effective school administrators who are committed to supporting all staff and students. Desired outcomes are for administrators to be qualified and to be able to receive support. 
Goal 2.4- Complex area and state offices are comprised of effective staff whose work is aligned to support student learning. Desired outcome is to be effective and to have support to be so.
Goal 3

Priority III: Effective and efficient operations at all levels
Goal 3.1- All school facilities are safe, well maintained, compliant with all laws and regulations, clean, and attractive to promote a positive and inviting learning environment for students and staff. Desired outcomes are to meet Title IX and AD requirements and quickly address school facility needs.
Goal 3.2- All operational and engagement processes are aligned and implemented in an equitable, transparent, effective, and efficient manner.  Desired outcomes are for the BOE, DOE, and data systems support strategic goals.
Goal 3.3- Families and staff are informed of and engaged in planning and decision-making processes affecting students in a meaningful and timely manner. Desired outcomes are for SCC to have full membership, meet regularly, be engaged with the principal, and have feedback to help with decision-making, transparency, and timely resolutions.
VI. Committee Reports

1. Administration: See Power Point presentation. 
2. Teacher:  Mrs. Dumas shared that EL classes started before Spring Break. Teachers are using OG strategies, noticed today in grades K, 1, and 2.
3. Classified Staff:  Mrs. Rose shared information about the upcoming assembly on March 24th when we will award students for being Ahonui, Lokahi, Olu’olu, showing  GLO’s #5 and 6, having great attendance, and random store winners.  SST students will go on field trip to Police Museum. We had a Read Across America/ Dr. Seuss birthday celebration. Thanks to Mr. Zakahi for the Cat in the Hat pencils and erasers.
4. Parents: Carmeal shared that half-pipes ramps are being used in our parking lot after school. Drones and skateboards being used- very unsafe!
5. Student: Joshua shared that our Student Council is looking into water filling stations for our school. Mr. Zakahi is working on it. It will cost approx. $1300.
6. Community: Alston is organizing a field trip for grades 4 and 5 to the Hawaii Symphony Forest Sounds. Looking for bus transportation April 20.   

7.  Announcements: Mr. Zakahi has share DOE communications for our Peace Pole        Celebration. Senator Moriwaki featured this in her newsletter. 
5th Graders made vision for Peace Pole Garden. 
HPD held sign-waving event March 3rd. 
New picnic tables were installed around campus for 4tha and 5th grade students- thanks to Men’s Shed for donating.
STEM teacher Candide Krieger is growing a Hawaiian Medicinal Garden next to the C building. Includes placards with Hawaiian name, common name, and scientific name, as well as uses for each.
During Spring Break, New Aquaponic and Hydroponic systems were added and 425 heads of Manoa lettuce were planted for our ohana to enjoy in 7-8 weeks!

Our new Jefferson Elementary School plaque was installed at the front of our campus. It was featured at our 90th year celebration!

Pros & Cons:
Great to have Joshua, parents, everyone for our first in-person meeting!
Tech glitch at start- thanks, Kathleen for getting us up and running!
Next SCC Meeting:

April 24, 2; 30 PM, School Library
Meeting Adjourned:  3:25 pm
Minutes submitted by: Virginia Rose
