Jefferson Elementary SCC (via WebEx)


Meeting Date: February 22, 2021



Time: 2:33 p.m.
Members present:








Garret Zakahi, Principal





Members absent: None
Jena Otto, Teacher/Parent






Virginia Rose, Classified Rep.






Maria Dumas, Teacher
Jennifer Ichiyama-Bangan, Counselor 

Brenda Nakamura, Community Rep.
Nathan Toyama, Community Rep.
Our Family…Our Culture…Our Land

I. Call to order at: 2:33 p.m.
II. Review Ground Rules for the Meeting: Read by Nathan Toyama
III. Approve Minutes from December 14, 2020 (WebEx Virtual Meeting)

Approved by Maria Dumas and seconded by Jena Otto
IV. Old Business:
a. School Financial Plan & Academic Plan Update
Part I - Describe your complex/school contexts for School Design and Student voice
Part II - What are your measurable outcomes around School Design and student voice?
Part III - what are your formative measures? Not necessarily summative. 
Part IV - Student outcomes we have set for student learning. 

Part V - Staff outcomes
Con’t our design thinking and pilot projects. 

· Financial Plan: at this time, money to spend on SPED, AC instruction, summer school, at risk specialized program. Does not impact JES w/ any additional money. Will be provide for next SY. 1 general education teacher, (was able to bring back), 1 special education teacher , 2 enrichment teachers, (were purchased), 6 grade level classroom supports (?), 2 Educational Assistants (only offered 1 EA), will be impacted in a positive way to resecure positions. 

b. WASC Update
We finally have a visiting committee, made announcement last week.  Going through mid-cycle. Meet w/ MCC from 11-1130. Jodi to send link to the visiting chair. Day #1, day, 3/1, Leadership team, classroom visits, selected students, 2nd round of classroom visits. 11-1130 meeting w/ SCC. 1130-1145, break. 1245-145, 3rd classroom, 215-300 to meet w/ GLC to end the day. 3/2, 2nd day of possible classroom visit. 
OPT-IN students=126

GE out=36, GE in= 7

2021-2022 Magic Number= 319

Current Enrollment: As of February 22, 2021, 372 students

Must begin SY w/ 372 students for 1st OEC SY 20/21
c.     CNA Update: to be finalized next week. 
V. New Business:

a. SCC Nomination & Election for SY 2021-2022

2nd year we need to go through the process of parent and community. Will f/u w/ Garret. Brenda will get back to the team in March. 
b. Statewide Testing & Assessments
5th grade HSA started today. Provided the opportunity to test to the distant learners. SBA is grades 3-5. 
VI. Committee Reports:
a. Administration:  
Principal Shared: Positive words from our community, parents and district office. 
Spring break, electrical pole replaces on Kapahulu Ave. 
Basketball court will be resurfaced hopefully done in the 4th qtr. 

b. Teachers:
Jena: 2nd grade started cardio drumming. On YouTube, they use pool noodles to do different dance moves w/ different songs. Exercise, brain break, dancing, etc. Prep materials for 4th qtr. Will do poetry staring next week. 
Maria: WIDA testing still continuing, 8 more students to test, waiting for their parents. Was supposed to end of this month, extended to 3/10.  Looking at data to see which student will be pulled out based on listening, speaking and writing. Still working on the schedule. Losing to Margo to the SpEd dept when we return from spring break. Looking for another teacher to assist. 5 students opted out, not 100% participation. 
c. 
Staff & Classified: 
Virginia: helping the teachers when can, recess, parking lot, reading to the classes. Looking forward to next SY, to have more things going on w/ parents and students. 
d. Parent: None
e.    Student: None
f. 
Community:
A+ program going well, 9-10 more openings. Keeping the ratio low, staff ratio 1:10. A little over 30 students. All day spring program at the center, 1:8 ratio, space is limited. Offering scholarships for families needing assistance. 
	March 22, 2021
	Brenda Nakamura Chair
	Virginia Rose Notetaker

	April 20, 2021
	Garret Zakahi Chair
	Jena Otto Notetaker

	May 18, 20221
	Virginia Rose Chair
	Nathan Toyama Notetaker


VII. Pros & Cons of today’s meeting

Pro’s: Virginia, loves positive words at the beginning of the meeting. Makes a difference to start off the meeting. 
Garret: likes that everyone had updates. Glad to hear continue to move on, COVID will not bring us down. 
Brenda: Compliments the Jefferson SCC which meets every month, some SCC meets quarterly. JES is very unique that we meet monthly and show ours commitment, to the school and students. Happy to be a part of it. 

Maria: Garret’s PowerPoint are wonderful and powerful. Likes to r3efer to the points at any time and is very thankful.

VIII. Next SCC Meeting -April 20, 2021 at 2:30-3:30 p.m.
IX. Meeting Adjourned:    3:17 p.m.
