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Date: January 26, 2026
2:30PM – 3:30 PM
Jefferson School Library





       

ALOHA ʻOhana…   ALOHA Kuleana…   ALOHA ʻĀina.
Members’ Present 
 
	Garret Zakahi, Principal
Kelly Komoda, Vice Principal 
Angeline Morrell, Certificated Faculty 
Jessica Barbera, Certificated Faculty/Parent
Andree Paradis, Community 
Leilani Manini, Classified Staff 

	Abigail Antonio, Parent 
Anahi Barbera, Student
Madison Lee, Student 
Nina Ishikawa, Student 
Savannah Antonio, Student


 
	 
	 
	 
	 
	 



Meeting Agenda 
Call To Order 
· The meeting called to order at 2:30pm with Angeline Morrell as Facilitator and Abigail Antonio as Notetaker. 
Members’ Present 
· All members present. 
Ground Rules 
· Ground rules collaboratively reviewed by Student Representatives. 
Old Business 
· Motion to approve minutes from December 15, 2025, confirmed and approved by Anahi Barbera, seconded by VP Kelly Komoda.
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New Business 
SCC Waiver Request Update:
· Monday, August 31, 2026, Kaimuki Complex Waiver Day #3 submitted on 1/15/2026. Pending approval

Comprehensive Needs Assessment Root Cause Analysis:
· Mr. Zakahi shared the slideshow about Jefferson Elementary’s Comprehensive Needs Assessment Root Cause Analysis. It talked about the strengths and successes for each category. The common success is that all teachers meet with each other and discuss instructional strategies. Also having the teachers meet in “intervention blocks” to help meet the students’ needs and growth. 
· Mr. Zakahi shared that STEM week will be on January 30 and in May. 
· The slideshow also shared the root causes and next steps for the challenges and problems from each area. Next steps are to provide opportunities for all staff to help assist with student achievement in various subjects. There will be a big focus on SPED next SY. Collaborate time between classroom teachers, SPED, and EL teachers to attend grade level articulations. Continue HMTSS training on tiered interventions. Focus on attendance for the next school year by having the HMTSS committee update attendance procedures and create Tier 1 – 3 supports.

Comprehensive Financial Plan: 
· Mr. Zakahi shared the Financial Plan for next SY. There will be a couple of losses for SPED teachers due to budget shortfall of $105,000. He shared that they are anticipating SPPA funding of $40,550.

SCC New Member: 
· We welcome our new SCC member representing Administration, Mr. Kelly Komoda, VP

Administration
· Both Admin were present; Principal Zakahi and VP Komoda. 
· Mr. Zakahi shared an update for the Perimeter Fence. Phases one & two are complete. Phase 3 & 4 is in progress. There was delay due to found ‘iwi and awaiting next steps from DOE Facilities. Last phase will be the planting of 1,800 Hibiscus bushes.
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Administration Continued
· There is also a BIG day on 1/27/2026. The Kaimuki Complex Principals visiting JES campus. Mr. Zakahi mentioned that they will highlight the gardens. Mr. Komoda shared that the VPs might be coming to visit in February.
· Mr. Komoda shared his experience at the state spelling bee. Both students made it to the third round before being eliminated from the Spelling Bee. A former student, currently at La Pietra placed fourth.

       Certificated Faculty -
· Ms. Morrell shared a few important dates:
· 1/23/2026 Assembly
· 1/26/2026 – Fire Drill
· 2/7/2026 Science Fair
· 2/9/2026 No School
· WIDA ACCESS testing is 75% complete! Last week, the Winter storm in Wisconsin affected the WIDA network of computers but all systems are back to normal now. We’ll continue to monitor. 
· High school Students from Japan will be visiting and helping serve food. They will discuss food and nutrition.

Classified Staff – Nothing to report.

Parents - 
· OHANA Eat with Me day. Parents shared it was a smoother check-in from previous lunches. There was not much of a wait time to receive food. Parents were able to sit with other parents and their children. Overall better experience  

Students Representatives
· STEM Week! Fifth grade shared they will be focusing on boats.
· Student Council will be assisting with the Kaimuki Complex Principal tour. 
· Anahi and Savvy will be speaking for Student Council.
· Student Council will be lei sixteen members. Leis made my Ms. Carol
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Community 
· Ms. Paradis gave two thumbs up to Kumu Kelly Patrick. She has been a terrific addition to the enrichment class team and is a pleasure to work with.
· Ms. Paradis also announced that the forty garden boxes are operating well and the community gardeners are maintaining their boxes. 
Announcements 
Pros / Cons 
· Pros: All members in attendance. 
· Pros: We welcome Mr. Kelly Komoda, VP. 
· Pros: Caught up on business and back on track for the remaining of the school year.
· Cons: None 
Next SCC Meeting 
· Scheduled for February 23 at 2:30pm - 3:30pm in JES Library with Angeline Morrell as Facilitator. 
Adjournment 
	● 	The meeting adjourned at 3:22pm. 
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